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Strategic Plan Year End Update 
July 2017 – June 2018 

 
I. GROW CLINICAL SERVICE PROGRAMS 
 

Each of our comprehensive programs has been developed to address specific community needs 
for specialized mental health and child welfare programs.  Because the industry is dynamic, it is 
imperative that we continue to be on the forefront of design and implementation of programs 
to address newly emerging needs/gaps in child and family services that align with our mission. 
The primary goals related to programs are to grow clinical services programs and to determine 
the highest and best use of our real assets. 
 
Year 1 (FY 2016-2017) 

Goal 1: Investigate community need and potential revenue source for new residential 

programs such as specialized services for developmentally-delayed children with behavioral 

disabilities, day treatment, or transitional services. 

Update: The agency applied for two RFPs to provide enhancement services for 

developmentally-delayed children in foster care and a therapeutic group home for 

children who are stepping down from a higher level of care.  

o Goal 2: Research adult mental health services as a natural extension of our continuum to 

include parents of children being served and transitioning foster care clients. 

Update: The Adult Mental Health program has been funded by Lutheran Services of 

Florida. The program serves parents of children being served in the foster care system. 

Additionally, the agency was awarded funding to provide post-reunification to adults 

recently reunified with their children.  

Year 2 (FY 2017-2018):  
o Goal 1: Design and implement feasible programs as determined in year one. 

Update: In October, the agency was awarded the contract for the RFPs described in 

Year 1.  The therapeutic group home program will open July 2018. All staff members 

have been hired, the AHCA application has been submitted and preliminarily 

approved, and all other requirements have been met. The outcomes for the RFP on 

recruiting and training foster parents to serve specialized populations are on target to 

be met by June 2018. As of June 30, we recruited and trained 19 new homes providing 

an additional 35 new foster care beds to treat specialized populations identified in the 

grant.   

 The agency was successful in securing second year funding through Lutheran 

Services Florida (LSF) for the Adult Mental Health program. Additionally, the Post 

Reunification Program was re-funded through Family Support Services (FSS). This 

program has received tremendous accolades for its services. The agency also received 
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two new FAST units through FSS which further expands our Dependency Program. The 

FAST program is a high-risk, service-intensive program to keep children safe in their 

homes and avoid possible removal and entrance into the foster care system. 

 
 

II. DEVELOP AND IMPLEMENT A FACILITY UTILIZATION PLAN TO ENSURE HIGHEST 
AND BEST USE OF REAL ASSETS.  

 
Agency cottages are utilized for residential treatment, staff offices, and for rental revenue. The 
objective of this goal is to plan and implement uses that align with our mission, meet critical 
service needs in the community, and generate sustainable revenue. 
 
Year 1 (FY 2016-2017) 
o Goal 1: Revise the scope of 2007 Campus Plan to reflect proposed programs and staffing 

needs. 

Update: This goal is ongoing as the current Properties Committee was formed later 

than expected and will be reviewing the Campus Plan and space allocation in the 

2017-2018 fiscal year. 

o Goal 2: Analyze best use for Creekside-Cedarwood building, to include determination of 

cost and funding sources to relocate existing staff and to retrofit for residential use. 

Update: This goal is ongoing as the current Properties Committee was formed later 

than expected and will be reviewing the Campus Plan and space allocation in the 

2017-2018 fiscal year. 

o Goal 3: Analyze potential use for Mills House to include lease renewal with Gateway (June, 

2018), implementation of a Daniel residential program or conversion for staff office use. 

Update: Daniel applied and received notification for start-up funding for a therapeutic 

group home. Management will be creating pro forma budgets to determine feasibility 

and financial impact to the agency. 

Year 2 (FY 2017-2018):  
o Goal 1: Implement year one and goal one findings if determined to be feasible. 

Update: The Properties Committee met in January 2018 and has tasked management 

with creating a feasibility report to include property usage, costs, and capacity. 

Management is working with a board trustee to develop a comprehensive plan and 

document. An update will be presented to the Properties Committee in the October 

2018 meeting.  

Mills House, a 12-bed therapeutic group home for adolescents aged 12-17, has 

been converted back to its original use and is set to open July 2018.  
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III.  DIVERSIFY AND GROW PRIVATE FUNDING BASE 

 
As with all non-profit entities, it is necessary to supplement inadequate government funding for 
programs to ensure delivery of high-quality services, to prepare for revenue variances, and to 
ensure sustainability.  The Daniel Foundation is focused on solicitation of private funding 
through relationship building and public awareness.  The primary goal for the next three years 
is to increase unrestricted income for program operations as well as to satisfy the agency debt.   
 
Year 1 (FY 2016-2017) 
o Goal 1: The Development Committee will assess and reevaluate the “potential” high donor 

list.  The committee will assign trustee and senior staff relationship development tasks.   
o Goal 2: Reinstitute and market the “1884 Club” for $2500+ donors. 
o Goal 3: Increase donor base through: 

1. Development and implementation of a signature fall event 
2. Increase campus tours to a minimum of two per month. 
3. Seasonal newsletters for corporate/individual donors/volunteers. 
4. Conduct a minimum of six 3rd party events. 

o Goal 4: The Chief Development Officer will increase by 10% the number of donors that give 
in excess of $5,000 (“major donors”) and increase unrestricted income by 10% annually. 

o Goal 5: Conduct evaluation of ROI for all development activities. 
Update: Shortly after this plan was approved, the chief development officer position 
became vacant. Many of the tasks above have been implemented. A fall event has 
been planned, the Fall Festival in St. Johns county and a Donor Appreciation Event on 
campus. (This event will coincide with the annual board meeting.) The 1884 club will 
be initiated upon the hire of a new chief development officer. 

 
Year 2 (FY 2017-2018):  
o Goal 1: The Development Committee will assess and reevaluate the “potential” high donor 

list.  The committee will assign trustee and senior staff relationship development tasks.   
Update: The chief development officer position was filled in February 2018.   We have 
completely implemented our new donor database and have spent this past year 
‘cleaning up’ records.  The development department reviews donor lists weekly to 
ensure appropriate engagement.  The department has also been utilizing trustees for 
stewardship of donors. 

o Goal 2: Increase donor base through: 
1. Development and implementation of a signature fall event 
2. Increase campus tours to a minimum of 4 per month. 
3. Seasonal newsletters for corporate/individual donors/volunteers. 
4. Conduct a minimum of six 3rd party events. 

Update: The development committee, along with staff, determined that having two 
events (BBQ and Golf) within one month of each other was not effective (staff 
time/sponsorships).  The committee agreed to move the Golf Tournament to the fall. 
Therefore, FY 18/19 will not have a fall event.  We continue to meet the goal of 
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monthly tours.  Two appeal letters and a fall newsletter were mailed this year. More 
than 10 different third-party events benefiting Daniel were held this past year.  
Although these events do not have a huge financial gain, they provide in-kind 
donations and an opportunity for the community and local businesses to learn about 
Daniel (no-cost advertising/PR).    

o Goal 3: The Chief Development Officer will increase by 10% the number of donors that give 
in excess of $5,000 (“major donors”) and increase unrestricted income by 10% annually. 

Update: As mentioned above, the CDO was not hired until February 2018; however, 
the unrestricted total giving increased by 16% (FY16/17 - $570,213; FY 17/18 - 
$660,774).   Corporate and individual giving in excess of $5000 increased by 15% (FY 
16/17- 34; FY 17/18- 39).   

o Goal 4: Conduct evaluation of ROI for all development activities. 
Update: The CDO has begun looking at each event’s history of income over the past 
several years to determine feasibility and ROI.  He will be sharing his findings and 
outlook to each of the committees prior to the upcoming events for 2018/2019.   

o Goal 5: Begin planning for the 135th Birthday Gala. 
Update: The staff will be working with trustees and our PR/Marketing firm in 
developing a comprehensive plan for our 135th birthday celebration. 
  
  

IV. RESTRUCTURE THE GOVERNING BOARD TO IMPROVE EFFICIENCY 
 
Daniel is currently a conglomeration of three separate entities: Daniel Memorial, Daniel 
Properties, and Daniel Foundation, each with its own board of trustees.  While this structure 
was originally created to limit agency liability, it has been determined that consolidating the 
structures will result in more efficient governance. 
 
Year 1 (FY 2016-2017) 
o Goal 1: Board develops a new board structure plan to include member roles, 

responsibilities, standing committees and subcommittees. 
Update: A new board structure and bylaws were finalized. The new board structure 
now has all members functioning under one governing board. The following 
committees were established and membership selected: trusteeship, audit and 
finance, programs, properties, and development. 

o Goal 2: Creation of a new board orientation and training manual. 
Update: The new board packets were created; a new training manual will be 
forthcoming.  

o Goal 3: Revision of by-laws to reflect changes. 
Update: the new bylaws were updated as above. 

o Goal 4: Increase in trustee diversity to reflect that of our clients. 
Update: Ongoing  

o Goal 5: Develop CEO succession plan as contingency for current CEO retirement plan. 
Update: The board approved Lesley Wells, current chief operating officer, to succeed 
Jim Clark, the current CEO effective April 2018. 
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Year 2 (FY 2017-2018):  
o Goal 1: Development of a board succession plan.  

Update: The Trusteeship Committee will be working on formalizing a succession plan. 
o Goal 2: Review the redesign of the Board structure, including standing committees and sub 

committees. 
Update: All committees have been formed, held their first meeting with new members, 
and developed an annual calendar. 

o Goal 3: Implement CEO succession plan and other leadership changes. 
Update: Implementation of the CEO succession plan occurred in the third quarter. The 
new CEO officially started March 2018. Two internal directors were promoted to Vice 
Presidents. 


